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1. Background

1.1 The Police and Crime Commissioner is required to issue a Police and Crime Plan as soon as 
practicable after taking office and, in any case, before the end of the financial year (31st 
March) in which the Commissioner is elected. 

1.2 Following re-election in May 2021, the Commissioner drafted her objectives and priorities for 
her next Police and Crime Plan with a continued emphasis on Safe, Resilient and Connected 
communities. 

1.3 A consultation and engagement period took place in summer 2021 to gather feedback from 
key stakeholders, partners and members of the public on the draft objectives and priorities. 

1.4 Following consideration of early feedback from stakeholders and members of the public the 
Commissioner issued her draft plan to the Police and Crime Panel for consideration and 
feedback at the panel meeting on 17th September 2021 

1.5 The Police and Crime Panel provided their feedback on the draft plan for the Commissioner’s 
consideration.  The Commissioner formally wrote to the Chair of the Police and Crime Panel 
on 5th November 2021with her response to the feedback, and where appropriate made 
amendments to the draft Police and Crime Plan. 

1.6 At the Police and Crime Panel meeting on the 12th November 2021, the Commissioner 
formally issued the Police and Crime Panel with the finalised Police and Crime Plan. 

2. Decision Record

2.1 The Commissioner decided to approve and issue her finalised Police and Crime Plan 2021 - 
2025 for Devon, Cornwall and the Isles of Scilly. 

3. Consultation, Engagement and Communication

3.1 Full details of the consultation and engagement exercise and results can be found here 

file://dcpa/dcpadfs/Office%20Of%20PCC/PLN-Police%20and%20crime%20plan/2021/Delivery%20management%20&%20document%20library/PRODUCT%20LIBRARY/E.%20FINALISING%20THE%20PLAN/Consultation%20and%20engagement%20-%20background%20information%20-%20Police%20and%20Crime%20Plan%20(002).docx
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4. OPCC Monitoring Officer advice 
 
4.1   Legal, Management, Equality and GDPR Implications – Current and Future 
 

a. The PCC’s Chief Executive and Monitoring Officer has advised that the arrangements 
 set out in the proposal meet the requirements of the relevant legislation and the needs 
 of the organisation. 

 
b. An Equality Impact Assessment has been carried out due to the potential impact of 
 undertaking this project on selected protected characteristics or key stakeholders and 
 the Impact Assessment is attached at 5.1 below.   
 
c. GDPR obligations have been considered when taking this decision and on this 
 occasion it is not necessary to complete a Data Protection Impact Assessment 

 
4.2 Financial and Commercial – Current and Future  
 

a.  A detailed action plan for years 1, 2, 3 and 4 will separately identify future 
 budgeting and resource implications for delivery of the priorities in the plan.   
 

b.  Individual projects requiring separate resources and financial support will be 
 subject to a separate approval process. 

 
c.   A commissioning needs assessment will take place in order to map future 

 commissioning requirements as a result of the commitments in the Police and 
 Crime Plan. 

 
5. Supporting documents: 
  
5.1 Commissioner’s response to Police and Crime Panel feedback 

Police and Crime Plan 2021 – 2025 
 Equality Impact Assessment 

Arrangements and results of stakeholder and public engagement exercise 
  
6. Official approval 
  
6.1 Following the appropriate approval, this decision sheet will be published, subject  to FOIA 
 classification, on the OPCC website.     
 
 
  

file://dcpa/dcpadfs/Office%20Of%20PCC/PCP_Police%20and%20Crime%20Panel/20211105%20Response%20to%20Police%20and%20Crime%20Panel%20re%20Police%20and%20Crime%20Plan.pdf
file://dcpa/dcpadfs/Office%20Of%20PCC/PLN-Police%20and%20crime%20plan/2021/Delivery%20management%20&%20document%20library/PRODUCT%20LIBRARY/E.%20FINALISING%20THE%20PLAN/Police%20and%20Crime%20Plan%202021-2025%20FINAL%20PRINT.pdf
file://dcpa/dcpadfs/Office%20Of%20PCC/PLN-Police%20and%20crime%20plan/2021/Delivery%20management%20&%20document%20library/PRODUCT%20LIBRARY/E.%20FINALISING%20THE%20PLAN/20211111%20EIA%20PC%20Plan%20v1.pdf
file://dcpa/dcpadfs/Office%20Of%20PCC/PLN-Police%20and%20crime%20plan/2021/Delivery%20management%20&%20document%20library/PRODUCT%20LIBRARY/E.%20FINALISING%20THE%20PLAN/Consultation%20and%20engagement%20-%20background%20information%20-%20Police%20and%20Crime%20Plan%20(002).docx
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For OPCC office use: 

If FOI Closed at the current date under Section 22, please 
provide details of the future date by which this decision can 
be reconsidered for publication:   

N/A 

Is there a publication schedule that lists the documents 
relating to this decision that will also be published at a later 
date in the future?  If yes, please attach a copy with this 
decision.   

N/A 

The Recommendation for Decision as outlined in this report is formally approved and subject to 
Freedom of Information Classification will be published on the OPCC website: 

Police and Crime Commissioner 

---------------------------------------------
Signed   
Print:     ALISON HERNANDEZ 
Date:     19 January 2022 

Governance Signature by  
Monitoring Officer   
 

---------------------------------------------------
Signed     
Print:       FRANCES HUGHES 
Date:       19 January 2022 

Equality Impact Assessment attached [Tick if completed]  

Data Protection Impact Assessment attached [Tick if completed] N/A 

Decision logged in register?  [Tick if completed]  

Decision published on OPCC website?  [Tick if completed] 
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